






















Virgin Holdings Limited and subsidiary companies
Registered number: 03609453

Strategic Report (continued) 
For the year ended 31 December 2022

Section 172 Companies Act 2006 (continued)
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We have taken the following actions:

Refreshed our Virgin Traits, which are an agreed set of principles on how we all want to work with 
each other, with the collaborative effort of all members of staff, taking onboard feedback from 
every member of staff; 

Created a Diversity & Inclusion (“D&I”) plan, with clear objectives and a high level of 
engagement in D&I working groups, which has led to actions and education materials, newsletters 
and talks on D&I themes;

Became a signatory to the Race at Work Charter, established by Business in the Community;

 Signing up to the UK Government’s Disability Confident Scheme as a Disability Confident 
Committed Employer (Level One);

Improving accessibility to virgin.com to make it more inclusive;
Creating a menopause policy along with support and guidance, launching the Parent Club to 
support parents at work; and

Creating a Carers guide to support all employees with caring responsibilities.

b) The interests of the Virgin Group's employees (continued)

Communication & engagement: Virgin Management seeks to operate a framework of employee
communication and engagement initiatives which help its people feel a sense of shared purpose and
connection with our business strategy, and to facilitate a two-way dialogue between its people and the
Board. This is achieved through the intranet, newsletters, employee forums and the use of engagement
surveys and corresponding action plans. In addition, there are weekly updates, live Q&As and quarterly
meetings for all Virgin Management employees led by the Chief Executive Officer to update on activity
across the Virgin Group. We have recently refreshed our One Voice employee forum, creating a unified,
open and transparent forum, providing opportunities to share feedback and discuss key issues.

Learning & development: Virgin Management commits to equipping its people with the expertise and
knowledge they need to be successful in their current role and supporting them in continuing to grow and
develop their career. A comprehensive training programme on diverse areas such as resilience, wellbeing,
project management, negotiation training, presentation skills, objective setting, manager training and
much more are open to all employees. In addition to this, Virgin Management delivers an annual
mentoring scheme, open to all employees to participate in, further supporting growth and development of
all individuals. 

We use a best in class engagement survey that provides us rich insight to the engagement levels of our
people, understanding their drivers for satisfaction, and opportunities we have to improve their
experience at Virgin Management. It allows us to shape our leadership focus and support in the most
meaningful areas with greatest impact, and creates an ongoing dialogue between leaders and their teams.
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